Annual Meeting Minutes
For the year ended 30th June 2023
Held Wednesday 2nd AUGUST 2023
Meeting commenced at 7.30 p.m.
Present:   Sue Lawrence, Justin Robson, Nick Elliott, Paul Kurts, Trevor McDonald, Rob Noble, Gabi Mandel, Chris Henry, Ross Foster, Duncan Malcolm, Rachel Dawkins, Viv Pepper, John Britton, Peter Abikhair, John McIntyre, David Blue, Bruce Allen, Craig Patterson, Terry King, John Burley, Alison Rule, Zoe and Brian Phillips, David Canavan, Alan Collier, David Payne, Shaun Lennard.
Apologies:  Tony Wright, John Jennings, Foster and Kathy Crooke, Bob and Jan Hammond, Jean Downes, Neville Chambers, Andrew Gronn, Rick O’Connor, Vanessa Noble, Paul Wiseman, Leigh Sheilds, Peter Smolenaars, Geoff Blunt, Mark Stevens, Geoff Butler, Peter Anderson, Craig Baxter, Rick Cover, Robert McAulay, Lynette Hume, Stephen Dempsey, Annette Jewel, Adrian Deluchin, Kathy Malcolm, Deidre Relph, Greg Ikin, Mike Hutchinson, Liz Britton, Graham Gunning and David Rees

Sue Lawrence opened the meeting by explaining that Vanessa was unfortunately unable to attend as her son had a very important commitment in Melbourne. In order for selection into the international team, Henry needed to perform in front of international judges to gain a score which would make him eligible for selection. Unfortunately, this was being held tonight. Vanessa expressed her sincere apologies.
Agenda item 1: 	Executive minutes from Previous AGM
The minutes from the 2022 Annual General Meeting were circulated.
Terry King moved – seconded Nick Elliott
“That the minutes be received as true and correct”.
Passed
Agenda item 2: 		Reports
President –   Sue Lawrence advised that a comprehensive President’s report was included in the Annual report which those present had been provided with. She commended the report to members as written.
GAM Report – Robert Noble referred to his report and thanked the GAM members for their work and support over the past 12 months.
Robert advised that following the GAM annual meeting the following three members had now joined their committee:
			Leigh Sheilds
			Duncan Malcolm
			Graham Gunning.
This will ensure that both GAM and GVC continue to work together and maintain their close links.
Robert also made mention of the “roof project” and the challenges it presented and referred members to his full report which is contained in the Annual Report.


Other Reports
 Members were directed to the various other reports including the Retail, Project, Display and Train reports which were included in the documentation provided.
Moved Nick Elliott Seconded Duncan Malcolm
“That all reports be accepted”.
Passed

Agenda item 3: 		Treasurer’s Report
Justin Robson presented the finance report and summarised the years results.
 Financially we had a very strong year.
Retail
· Retail sale have increased 124% on 2022 with total sales of $26,862.
· More has been spent on retail as a result of higher sales and the new items we are stocking now.
· We still hold a closing stock value of $22,775.
Admissions
· This year we had a total of $66,819 takings from visitors to the museum.
· This is up about $21,000 on 2022 and 2021 showing a great recovery from the covid lockdown years.
· This is the highest admissions in our history.
Display Days and Events
· Mostly Motorcycles and Maffra Cars, Rarities & Replicas & Cars & Songs & Swap Meet
· Good attendance from the open day’s bringing in $4,935 + BBQ $5786 + Canteen $599.
· Swap Meet was again a great fundraiser bringing in $8,130 in seller and buyer admissions.
· Event costs were similar to previous year including insurance for our sellers being the major expense.
Interest Received
· The upside to a rising interest rate is that the interest received is return to a reasonable return.  This year we received $2,215.
Memberships
· The year we had $47,082 in membership fees received. 
· This is down on last year but this amount is wholly dependent on when renewals get sent and when members pay them.
· As at 30th June we still had about 160 members to pay.
Red Plates
· This source grows from year to year generating $9,109 in income.
Sponsorship
· There was a grant to hold the National Motor Heritage Day event.
· We donated $500 of this to the Lions Club who assisted with gates, parking and other assistance on the day.

Expenses
· Most remained consistent with previous years. Some highlights and irregularities
· Consultancy Fees - $1,800.  This was to help the Committee update and realign our strategic plan.
· Electricity costs are up but we had issues with our bills (some of 2022 paid in 2023).
· Management fees are 20% of our income so as income rises so does this expense.  These fees go towards projects on the building and grounds.
Profit - $58,461 for the financial year
Assets
· Bank Accounts
· We have started provision excess funds into a savings account to work towards the eventual roof replacement.
· We have allocated the Term Deposit to act as an operational buffer in the event we are unable to open and generate income but can keep the basic costs covered.
· We have also allocated some funds towards upcoming projects which will either enhance the facility or make it safer and easier to maintain.
· We currently have $189,315 in our respective operating accounts
· Other Current Accounts consist of clearing accounts made up of the eftpos and undeposited banking as at the 30th June 2023.
· New Assets
· This year we have invested in buying new card display holders, New LED lighting to better light up the display vehicles & Display Cabinets.
This year we have exceeded our GST threshold and are now legally obligated to register for GST.  This means there will be a 10% increase on the majority of our income.
On further review with the ATO we have determined that we may need to pay income tax as we don’t fall under any of the exempt categories.  This can be managed to minimise this impact on our cashflow.
Justin Moved, seconded Chris Henry
“That the finance report be accepted”.
Passed
Presentation to Duncan Malcolm
Sue advised members that Duncan was stepping aside from the Committee after many years of service.
He joined GVC in January 2004 and is Foundation member number 46.
Duncan served as president for the 2013, 2014 and 2015 years and filled in as president when the incumbent had to step aside, or we had no nominees.
His contribution to the organisation has been enormous and it is therefore fitting that we acknowledge and thank him for all he has done.
Duncan will still be a volunteer helping out regularly on the front counter and also with the Big Train projects.
A small presentation was made to him on behalf of the members,




Agenda Item 4		Election of Office Bearers	
Sue declared all positions vacant.
Robert Noble then took the Chair.
The following nominations have been received for the executive for the year ended 30th June 2024
Office Bearers
Vanessa Noble			           	President
Chris Henry					Vice President
Justin Robson					Treasurer				 
Sue Lawrence					Secretary
Committee members
Ross Foster					Viv Pepper
Rachel Dawkins				Paul Kurts
Leigh Sheilds					Lynette Hume
Terry King                                      		Nick Elliott

Robert asked if there were any further nominees. As there were none, he declared the above nominees duly elected.
In Vanessa’s absence, Chris Henry then took the chair.
Agenda Item: Membership Fees
It was noted that there has been no change to our membership fees since 2018.  At the 2022 Annual Meeting it was decided not to increase the fees as many people were doing it tough as we came out of COVID.
The general feeling was that it was now appropriate to increase the fees as follows:
	
	Current
	Proposed

	
	
	

	Single
	$50.00
	$65.00

	Single Concession
	$50.00
	$55.00

	Family
	$70.00
	$90.00

	Family concession
	$60.00
	$80.00

	Corporate
	$110.00
	$155.00



It should be noted that the new fees now include GST.



Duncan Malcolm spoke to the proposal making the following comments:
Membership of GVC comes with quite a number of benefits. 
· it enables members to put their car on Club Plates
· it gives them access to the museum 365 days per year at no cost.
· they are able to see three different displays per year.
This makes us different from other clubs and means that the value we give for a membership is far greater.
Moved Duncan Malcolm, seconded Trevor McDonald
“That the membership fees be increased as detailed above”
Passed
 
AGM Closed





GENERAL MEETING

Chris invited members to contribute or ask anything they wished.

The main talking point was around whether we should increase our Club Plate Fees.

It was noted by a number of members that:
· we are quite cheap.

· Unlike many clubs we do not require anything of the Club Plate owners – e.g., attendance at so many meetings, a period of membership before you are able to put a car on Club Plates etc,

The latter item was seen as a big draw card. There were a number of comments from attendees who made it clear that they could not be bothered jumping through all the hoops that some clubs required.

The arguments for not increasing fees were:

· Most people who are joining GVC now are looking to put a vehicle on Club Plates.
· They are choosing us above other clubs because it is much easier and we are very competitive cost wise.
· Any major increase in fees, may see us lose a lot of these new members thus affecting our profit.
· Viv Pepper who lived in Morwell said that he chose our Club because we made it much easier and the pricing was good – we now have him not only as a volunteer but also as a committee member.

Sue to contact Graham and ask that this matter be reviewed by the Club Plate team and a recommendation made back to the committee.


Bruce Allen commented that when he moved to the area, he thought he wanted to build his own “Man Cave”. Since joining us and becoming involved he now realises that he doesn’t need to as our museum is his “Cave”
.



The second item raised was that of Club name badges. Sue advised that we did have them some years back. She will explore options and get back to members.




