
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday April 18th 2023
Present	Sue Lawrence, Vanessa Noble, Leigh Sheilds, Rachel Dawkins, Lynette Hume, Justin Robson, Duncan Malcolm.
Apologies	 Chris Henry, Nick Elliot and Ross Foster
Minutes of the previous meeting were circulated. 
Moved Duncan Malcolm seconded Justin Robson

“That the minutes be accepted”.
Business Arising
Sponsorship

· Work in Progress.

Fire Wardens
· Work in Progress

Key Rings – Cars and Songs

· Ness called into Trafalgar Holden Museum and is trying to get the name of the manufacturers that they use to produce some of their retail items.

Moving of Model Train

· The model train has been moved into the museum.
· The initial plan is to identify all the pieces and put the diorama together. This will give everyone an idea of the size and assist with working out other layout options.
· Sue advised that the owner of the Stratford Model Rail shop had been in and had a look. Leigh will get back in touch with him.

Business Cards

· WIP

Solar Outside Lighting

· This was held over until Nick is available.

Moving of cabinets

· Held over until next meeting


Memorial to Tommy Watts
· The committee confirmed that it was not opposed to having a memorial but these should be rotated.
· Further discussion held over as Ross was not present at the meeting.

Sale of Vehicles
· Held over until Nick is available.

Informal Coffee Morning
· This is seen as the first step in developing a more sustainable way of managing displays.
· The morning is to be totally informal with all members encouraged to come and contribute their ideas – a “think-tank” session. No ideas to small or too silly.
· Sue to contact Nathan Smith to see if he would bring his coffee machine as “real coffee” is much nicer than our instant coffee.
· Sue to get something into an upcoming Shed Chatter which is due out soon. 
· Email to be sent to members.
· Text to be sent a couple of days before.
· Committee agreed on Sunday 7th of May at 10.00.

Federation
· Sue contacted Federation and received the following information:

· If we want to have a delegate, it is just a matter of us appointing someone and advising the Federation - they will then do the paperwork etc.

· Meetings are held 4 times a year at different places around Victoria, usually lunchtime. Dates are decided at the AGM in August. Next one is 6th May in Bendigo.

· They meet with AOMC once a month to discuss issues such as Club Plates etc and act jointly with them in relation to submissions to politicians and Government bodies.
     I pushed him a bit on this, telling him that we had a strong representation with AOMC and asking what the advantage would be of being a member of both organisations. His response was that it was really around events - it would seem that Federation organises a lot more events (including a Swap Meet) each year and we would most likely be able to host at least one of these.

· They do not have a magazine but do have a website on which we could post any notices - (e.g., Display Day Flyers).

· Based on the above, the committee decided to renew our subscription for a further year and reassess in 12 months’ time. In the meantime, we should try and see if any of our members would be interested in becoming a delegate.







Finance Report

Justin tabled the finance report.
· Income up by over $3,000 for the month and $25,000 Year to Date
· Noted that March included the Display Day although entries into the museum for this event were slightly less than budget but BBQ sales were in line with budget.
· Retail sales were once again well above budget.
· Retail YTD Sales exceed budget forecasts but retail purchases are also much higher.
· Advertising expenses were for the flags.
· Cleaning costs also include other items purchased from Abicor – e.g. biscuits, tea and coffee. 
· Event Costs is the insurance for the Swap Meet.
· It was noted that Electricity costs have increased and are significantly up on YTD Budget. 
· Justin also advised that he has moved $10,000 from the General account into the Roof Fund.

Moved Justin seconded Ness “That the Finance report be accepted”.

Display Report
· The Outboard motors have been shifted.
· Roger would like to mount them onto a bar rather than having them on the trolleys.
· Committee happy with this.
Model Train
· As discussed above
Projects and Maintenance
Marking of Sites etc for Swap Meet
· Following the Swap Meet a number of recommendations were made in relation to how the sites are marked out.
· Vin Heaton Harris and Lloyd Johnson would like approval to install permanent markers at either end of the grounds. These markers would provide a straight line from which all other site markings would flow. The committee agreed that Vin and Lloyd could go ahead with this project based on an estimated cost of around $500.
· They also suggested that the Rail Trail signage be moved onto the old truck. Leigh advised that members of the Rail Trail are going to come and permanently remove the sign as most of the advertisements and information on it is out of date.  
· Leigh confirmed that the white hydrant at this end of the grounds is operational and cannot be removed.
Lean to against the BBQ
· Every time we hold an event which requires the BBQ, Ness and her team have to drag over the fridge, BBQ’s and plastic chairs from the annex.
· It has been suggested that we build a “lean to” on the southern side of the BBQ and concrete the base. The concrete should be extended so it butts up to the existing concrete path.
· We can then permanently store the items listed above in this shed which will not only reduce the work involved in setting things up for events but will also free up more space in the annex.
· The anticipated cost is around $3,000.
· The Committee agreed to add this to the Project list and prioritise it if funds are available. Sue to speak to Nick.
· 
GAM		

· No report
			
Club Plates -		
· Ticking along

Retail 
· Still very strong with new and different stock arriving almost daily.

AOMC	
·  Sue advised that she may attend the Club workshop which is to be held on 17th June.

Train	
· Leigh going round in circles trying to work out disabled access into the Guard’s van.
· At this point, consideration is being given to extending the rail line but lowering it – they will then move the Guard’s van onto the new track and hopefully the platform height will then be the same as the entrances into the Guard’s Van

· Leigh has received an email asking if we would be interested in a “Rail Tractor”. He is waiting on information in relation to the cost of this. (see attached for further information)

Promotion and Marketing

· [bookmark: _Hlk128241354][bookmark: _Hlk114755728]Sue advised that post Display Day not much has happened
· Chris has done an article on “Living in the 70’s” for the next Lakes Visitor Guide.

Progress of Business Plan

· WIP

Swap Meet
 
· A De-brief was held by the Swap Meet committee which was very useful.
· Quite a lot of good information about the event and ways in which it can be tweaked.
· Arguably one of the main outcomes was that for our Swap Meet, letting buyers and sellers in at the same time just doesn’t work. Next year we will be reverting to Sellers in at 7.00 p.m. and buyers at 8.00 p.m.
· The float didn’t work well this year with everyone running short of change. Most people came with $50 notes as this is what the ATM’s spit out. This will need to be addressed next year.
· Rostering will also need to change to ensure that the people on gate A and C are strong enough to refuse entry to purchases prior to 8.00.
· Overall, however a successful day.


National Motoring Heritage Day
· Sue to:
· Contact the Lions Club of Maffra – Geoff Crawford who are on the gates
· Contact the Lions Club of Sale – Frank Birthisel – BBQ.
· Make sure flyer is in Shed Chatter.
· Email flyer to David Wakefield.
· Email flyer to members closer to the day.

Other Business
Memberships

· Mark McKibbin has confirmed he is happy to facilitate the emails to members again this year. 
· The aim is to get the snail mail renewal forms out at the end of May and emails around the 1st of June.

 Advertising Costs for Shed Chatter

· Sue advised that Anne Phillips has a friend who owns the antique/book shop in Johnson Street. She wishes to advertise in Shed Chatter and accordingly wants to know our costs.
· The committee discussed this and concluded that the best option would be to take out a corporate membership as this would entitle her friend to an advertisement in each edition of Shed Chatter – Sue to follow up with Anne.

Gift Register/Annex

· Paul Kurts has been tidying up the annex and the process, the question of how we decide what stays and what goes has again come to the fore.
· Sue recommended that we begin this process by updating the “Gift” and “Loan” registers to record all the gift and loan forms that have been received since Lynette finished in 2017. Sue has spoken to Chris Ballard and believes she may do this.
· Where information is missing, we can then start to talk to members who may know a bit more.
· Sue, Ness and Paul are meeting on Thursday afternoon to talk about the process.
· The committee agreed that ultimately it would be good to set up a small committee who could then make decisions on whether items should be retained or whether they can be thrown out or moved on. Consensus that we always need to be mindful of the back story.

Horse Carriage in Annex

· In going through the gift register, Sue came across the paperwork for the horse drawn carriage which is in the annex under cover.
· She spoke to Robert Noble about this and voiced the concern of others that it was taking up a lot of space and rarely went on display.
· Robert explained that it was owned by the Crooke family and suggested that the Boisdale Stables might be a better fit for it.
· He subsequently spoke to Helen Monague from the Stables and to Foster Crooke. Helen has requested a photograph of the carriage and Foster has indicated that he is very happy for it to be moved to the Stables.
· Sue to follow up with all parties.





Murray Goulburn Honour Board

· Committee agreed to accept this as it has many of our members listed on it and was of some historical interest.

Power in the Old Garage

· Leigh identified problem with the power in the old garage and the Kids Red Car.
· He is hoping this can be fixed by replacing a plug.

Old Tables in BBQ area

· The old tables and chairs in the BBQ area which were originally on the platform are showing signs of wear – committee agreed that these should be disposed of rather than risk them falling to pieces when a visitor was using them.

New Phone and email address for GVC

· Nick has advised that he would prefer to separate his GVC and private emails and phone etc.
· Sue has purchased and set up a new phone with a cheap Aldi Plan – new phone number is 0491 712 633
· Sue has also worked with David Wakefield to establish that the email address admin@gvc.net.au is active and redirected to Nick and Sue.
· Sue will amend many of our forms to take off the registrar@gippslandvehiclecollection.org.au email address and replace it with the new one.

Movement Sensor Security Lights

· Ness has observed that quite a number of our “free campers” are using the trees for their toilet requirements. She has purchased two sensor security lights which she will put up. These will light up and hopefully dissuade people from relieving themselves along the tree line.

Replacement of Camping Donation Tin

· Ness has identified a spot on the brick wall between the library and the walkway which should be suitable to install a new donation tin.
· She needs to do further investigation to see if the brickwork will be able to be cut away as necessary.

Security

· Duncan mentioned the robberies which have been occurring at Recreation Reserves around the district.
· He questioned whether our security system had a battery back-up in the event that the power was cut – Sue to follow up with Greg Ikin

 

Next meeting May 16th 2023




Hello Leigh,
 
I hope that you folks at the Gippsland Vehicle Collection are all doing well and business is booming after the shut-down.
 
As I described to you in our telephone call...a while ago we had been asked to store two (2) Rail Tractors that belonged to the Friends of the Australian Rail Tractors (F.A.R.T).
 
F.A.R.T. had plans of restoring these two (2) Rail Tractors back to running order and to place them with an operator(s) to be used during yard shunting operations (assembling & disassembling) thus negating the uneconomical practice to permanently roster and locate a diesel locomotive usually of a larger capacity.
 
Alas, after a series of internal issues, the folks from F.A.R.T. informed us about changes to their plans and asked us to see whether we knew any organisations that might be interested in acquiring one or both of the Rail Tractors.
 
From F.A.R.T.'s history...

· One of the two Rail Tractors owned by F.A.R.T. has a lot of rail historical significance: it is Rail Tractor RT-02 (or 2-RT) – the 1st of 53 such Rail Tractors built between 1957 through to 1976.
· Rail Tractor RT-01 (built in 1932) see description on F.A.R.T. website, is permanently located in the Railway Museum at North Williamstown.
· Rail Tractor RT-02 (built 24/01/1957) and converted to standard gauge in 2010, was acquired from Huon, Victoria as our first rail tractor at the time that F.A.R.T. was formed. It is of great historical importance as it is the very first of the ‘modern’ diesel rail tractors.
·        Rail Tractor RT-12 (built 10/10/1958) which was saved from the railways' scrappers in the early 1980s by a farmer and left forgotten for years…until F.A.R.T. came along!
 
 TransVolution believes that the GVC ought to seriously consider acquiring Rail Tractor RT-02 (see attached photos) to be a static display coupled to the previously acquired CP Guards Van.  Note that RT-12 is also available for sale.
 
See attached file with Steam Era Models of Rhyll (Phillip Is) brass model of this unique and historical Rail Tractor- http://steameramodels.com/locos.htm#RT
 
Looking forward to further conversations and providing more information about this unique and historical Rail Tractor.
 
Best regards,
Chris. Lawton
Executive Manager – QHSE, Risk & Ass

