
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday August 15th 2023
Present	Sue Lawrence, Vanessa Noble, Paul Kurts, Lynette Hume, Justin Robson, Nick Elliott, Chris Henry, Rachel Dawkins Terry King, Viv Pepper and Ross Foster
Apologies	Leigh Sheilds
In Attendance	Gabi Mandel
Minutes of the previous meeting were circulated. 
Moved Nick Elliott seconded Lynette Hume

“That the minutes be accepted”.
Business Arising
Fire Wardens

·  Paul to follow up with Duncan

Solar Outside Lighting

· Vin Heaton Harris has been contacted in relation to this
· Sue also asked that Vin look into the lighting on the ramp as it the entry is very dark when people are entering the building at night.

Memorial Board for Tommy Watts

· W.I.P

Replacement of camping donation Tin

· WIP

Progress of Gifts and Loans

· [bookmark: _Hlk138233420]Sue is back on these and reported that significant progress has been made in relation to both the General Loans and the models.
· Frank Birthisel is going to assist in identifying the remaining models so these can all be recorded or matched with existing paperwork.
· Most of the models in Wilmour motors have now been signed with reference back to their model registry number. This should make it easier in years to come. Each shelf also has a small white label with the surname of the owner and again referencing back to the appropriate number in the registry.
· We are about two thirds of the way through the other loans but progress is definitely being made.


 
Library

· Stephen Dempsey has been away so not a lot of headway on this during last month.
· Paul cleaned out the library – moving anything not relating to books and magazines into the annex or museum.
· Committee agreed that for ease of management we will make 2000 the cutoff in relation to magazines.
· It was noted that some magazines that fall after that date may still have some value. Any that Stephen or others feel may have some value are to be set aside – Chris and others will then decide whether they should be kept.

Update of Square re GST

· As Justin advised at the Annual Meeting, our income is now exceeding the threshold for exemption from the GST.
· The committee discussed the options and agreed to implement the following increases which reflect our administration costs and the GST which we will now need to pay:

	Admissions
	

	Full Entry
	$17.00

	Concession and Groups
	$12.00

	
	

	Club Plates
	

	New Permit
	$35.00

	Renewal
	$15.00



Sue to update Square, advise volunteers and members and prepare a small report for the upcoming Shed Chatter.

· The result of this, is that we will also need to increase the float at the front counter as more coinage will be required. Sue to organise and advise counter volunteers.

Finance Report

Justin tabled the finance report.

· Admissions are slowing a little, but this is usual for this time of the year.
· Memberships still coming in.
· Display Day admissions and canteen added almost $2,000 to the month’s takings.
· Retail Sales also ticking along.
· The Minor Equipment purchases was for the Pallet and Garage Jack which were purchased and some minor other bits and pieces
· Insurance was the largest expenditure for the month as we pay it all in one hit.
· Also noted that the Electricity costs were for two periods.
· There was no payment made to GAM this month so next month will be for two months.
· Overall, a loss for the month




Moved Justin seconded Nick Elliott

 “That the Finance report be accepted”.

Display Report
· Chris advised the following:
· Living in the 70’s is still looking good with the general feedback being excellent.
· He has been working on the “Working Wheels” Display and hopes to have the following vehicles:

· The Oldsmobile held by the Traralgon Historical Society which we have been able to access through Warwick Landy.
· John Ward’s De Dion
· Horse drawn carriage through Thelma Costa who lives at Newry
· Early model delivery van
· A Limousine from the collection of Terry Dowel
· An ambulance and assorted medical equipment from the Ambulance Museum in Melbourne
· Mid 50’s Fiat Station Wagon which was the lead car in the Sun Tour
· Templeton’s Hearse from Old Gippstown.
· Arguably the best veteran Chev in the world.

· Chris has some concerns about the 1980’s display as he doesn’t feel there are many eye-catching vehicles in that era – “they were all quite bland”.

· Sue provided Chris and Paul with an Excel spreadsheet of all of the 1980’s vehicles on the data base and a significant list of vehicles which attend the Latrobe Valley Cars and Coffee
· General Discussion about themes for next year
· Sue to contact George Morgan and see if he has any further news in relation to an MG Display
· If this is not proceeding in 2024, the themes being considered are:

· March			1980’s
· July			Sportscars
· November		GVC 20th Birthday celebration.
Model Train
· Work continuing on this project
Small Projects 
· Cabinets have been moved and levelled
· Pictures have been hung on the left-hand wall
· Paul circulated a photo of the new sign for the entry door. Will be arriving soon.
· Paul will organise another large skip bin but help required to shift all the stuff which is to be disposed of.
· Fire Hydrant – Gippsland Water advised Nick that Wellington Shire owned all the hydrants.

Nick contacted the shire and has been asked to formerly write to them in order to ascertain whether the fire hydrant in question is redundant or active. If the Fire Hydrant is redundant it will be capped and removed. If the Fire Hydrant is still in use then a ground level access point will be installed and the above ground hydrant removed. This will remove an above ground obstacle for the Swap Meet and Display Days.
Prioritised Projects
BBQ Shed

· Burls is chasing up the concreter for the BBQ shelter.
· Pully is pricing the steel and cladding – once he has decided which one is the best, he will submit the quote to the committee.
Battering of ground near the railway
· Macalister Earthmoving were on site this week and have evened off the ground to allow access for the ride on mower. Burls was on site and was happy with the result.
· The storm water pipes from the carport above the rail line will be reconnected in due course.
Maintenance
· Lock has now been installed in the disabled toilet. Noted that we need to acknowledge Trevor’s work if he does not invoice us for this – Sue to diarise.
· There is only one more cabinet requiring the installation of lights
· Nick to speak to Vin in relation to the audit of the light bulbs to ensure they are the most effective.
· The solar panels have been cleaned. During the process, Rocky’s solar found that one of the inverters was not working. They will replace this as it is still under warranty.
· A large water leak from a water tap has been identified and a plumber will be arranged to attend and remnediate.

Installation of Bird Nesting Deterrents
· Spikes have been delivered
· Need a group of volunteers to pressure wash the platform roof supports and floor etc and install the bird spikes.
Working Bee
· As there are now a number of projects which require volunteers it was decided to hold a working bee on Saturday 16th September – Sue to send out email in early September

· 
GAM		

· Nil to report
			
Club Plates -		

· Lynette Hume related her very positive experience of doing a Club Plate renewal on line.

Retail 

· Ness continually looking for new produce





AOMC	 
· Chris and Gabi will not be attending the AGM.
· Sue drew the committee’s attention to an email she had received following a visit by two members of AOMC. They are looking to hold the Florence Thomson Tour in April next year and will be basing this in Traralgon.
· They will be visiting the museum on Saturday 27th April 2024. 
· Nothing to do at this stage but Sue will diarise to follow up with them in early April

Train	
· Ramps have now been installed
· Hand rails installed.
· Still a bit more to do.


Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Chris spoke to Rachel Lucas after hearing a segment on the ABC about the repurposing of old buildings.
· As we are a good example of this, he asked Rachel if she would be interested in doing an article. The article could also include the Brewery.
 
Other Business
Garage Girls

· Chris and Gabi attended the opening of there new production 
· They are keen to see us host a production.
· Possibly looking at February next year
· Would be outside – consideration to be given to using the end of the platform or having a Bedggood Truck for the stage.

Business Planning Review

· Original date clashed with Father’s Day so date changed to 10th September from 1.00 – Sue to check with Community Sports Club


Next meeting September 19th, 2023





