
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday February 28th, 2023
Present	Sue Lawrence, Vanessa Noble, Chris Henry, Gabi Mandel, Leigh Sheilds, Rachel Dawkins, Nick Elliott, Lynette Hume, and Ross Foster
Apologies	 Justin Robson and Duncan Malcolm
Minutes of the previous meeting were circulated. 
Moved Nick Elliott Seconded Rachel Dawkins

“That the minutes be accepted”.
Business Arising
Gate for Front entrance

· Nick happy to add it to item 3 of the Project list – “Upgrade of main driveway entrance.” Nick and Ness to work on.

Sponsorship
· Work in Progress.

Fire Wardens
· Hold over for the moment

National Motoring Heritage Day

· Sue advised that we have had confirmation back re the National Heritage Day and a flyer has been prepared by AOMC.
· BBQ is to be done by Sale Lions Club.
· Gold coin donations by Maffra Lions Club.
· Chris has been in contact with the “Garage Girls” – They charge $3,000 so we would need to figure out how much we could charge per ticket which translates to how many patrons we need to cover our costs??? Would we be able to put this on in the museum and still provide line of sight to all patrons. Work in progress.

T Shirts for Owners of Cars and Songs Vehicles

· Ness and Gabbi are working on this – could we get additional ones for the volunteers????














Finance Report

Justin was absent from the meeting, but the finance report was tabled.
· Vanessa drew committee member’s attention to the stella Retail result.
· Admissions were way up on budget as were the Retail Sales.
· There did not appear to be any expenditure items that were out of the ordinary.

Moved Justin seconded Ness “That the Finance report be accepted”.

Display Report – Chris Henry
· Cars and Songs well under way.
· Chris has all the cars now and thanked Leigh and Gabi for their great work.
· He has a draft layout for the placement of the cars. 
· A beautiful red Buick sitting next to the Pink Cadillac will be the first thing visitors see when they look through the glass door.
· Sue has organised the music and Vanessa is going to try and source some music stands to put the information cards on.
· “The Picassos” a cover band from Traralgon will be playing live at the Display Day at no cost to the museum.
· Looking to the next display, it was agreed by the committee that the July Display will be “Living in the 70’s” – Sue to organise a flyer ASAP
· Concept for this display is to include other 70’s stuff – e.g. skate boards, a 70’s caravan or boat etc.
Model Train
· Discussion about the timing for moving the model train diorama into the museum. It could be left until after the Swap Meet but there is a possibility it could be done during the changeover period. Leigh, Nick and Chris to look at options.
· We will need to find suitable transport for the move.
· One of our volunteers, Viv Pepper has a friend who would be able to do an audit on the diorama at a cost of around $500– this would include a project plan.
· Leigh believes that the owner of the Stratford Model Railway shop (also a member) would also do this and is likely to charge less or nothing and would be easily accessible should we need advice in relation to the setup. Leigh to follow up.
Projects and Maintenance
Nick went through the Building and Grounds Asset – Status Report making the following comments:
· He is still waiting on quotes from some of the contractors in relation to the roof replacement. He has asked that contractors quote to remove “all” asbestos from the museum. This includes things like the roof in the meeting room and office.
· Sue has tried to make contact with David Morcom from the Shire re a meeting with Shire representatives, Darren Chester and Tim Bull. No response as yet – She will follow up next week.
· There is going to be a huge amount of work when the time does eventually come to replace the roof. Basically, everything will have to be removed including the roof from the old shed.
· Upgrade of main driveway entrance – One of our newer volunteers has proposed that the front gate area be given a makeover to improve visibility. The Project would involve.
· Repainting the “A Frame” road sign in the green and gold colour that is on our badges etc.
· Painting in yellow, some of the fence either side of the gate
· Purchasing 2 tear drop banners again with the yellow and gold colour scheme. These would be placed permanently at either side of the entrance.
· Replacing the tired GVC flag.
Paul believes this can be done for under $500 and is happy to organise it himself.
Committee agreed to this project.
· There is work to be done bird proofing the platform now that the Guard’s Van is in situ. Costs relating to this are included in the budget.

· In relation to the roof, a member suggested that we look into installing another Mezzanine floor above the Pitt Stop area. General feeling was that this would be very expensive and as the costs of the roof replacement were already over 1 million probably not feasible.

· 
GAM		

· No report
			
Club Plates -		

· Ticking along – 2-3 new ones every week.

Retail 
· Going exceptionally well – lots of sales especially over the January period.
· Vanessa advised members that Paul Kurts, had been looking into the possibility of turning the Time Line into a book. He has tracked down the person who did the original work on the timeline from Riviera Signs.
· Noel’s vision is for it to be a very high-class hard cover coffee table book.
· Broadly speaking it would cost about $15.00 to produce and would retail for around $55.00. 
· It would be placed in book shops plus a couple of the local newsagents.
· Committee thought it was a great idea in principal but requested firmer numbers before making a decision. Sue to contact Paul and ask him to get more details.

AOMC	
· Chris and Gabbi will attend the meeting on 6th of March
Train	
· Has been moved on the tracks and is going fine.





Promotion and Marketing

· [bookmark: _Hlk114755728]Starting to crank up advertising now for Cars and Songs and Swap Meet.
· Chris has written a number of articles and these have been sent to various magazines including the Autumn edition of Lakes Visitor Guide.
· [bookmark: _Hlk128241354]Sue will start updating the various websites and start sending the flyers out in the next week or so.

Social Committee
· This is an item from our business plan which will need to be addressed as we really do not have a committee as yet.

Progress of Business Plan

· Several items on the business plan need to be addressed but due to time constraints this was held over until the March meeting.

Other Business
Swap Meet

· We only have 17 sites left unsold.
· Noted that we need to go through the annex and identify anything which could be sold at the Swap Meet
· Next meeting of Swap Meet committee is next Tuesday 28th February.

Business Cards

· Ness looking at getting some general business cards which can be handed out by anyone. 

Solar lighting for outside

· A member has suggested to Leigh that we look into solar lights to light up some of our outside displays and signage and to meet the requirements of having flags illuminated when they are up at night. This has been added to the projects list for further discussion & costing.

Donation of Royal Enfield

· Offer has been made of the donation of a 1956 Royal Enfield motorcycle, Leigh is following it up.
 
Next meeting March 21st, 2023





GVC Building and Grounds Assets – Status Report – January 

	Priority
	Activity
	Progress
	Status
	What’s Next this month

	1
GAM
2027
	Roof Replacement
	
	Three contractors developing quotes
	· Scope to include removal of all asbestos in building.
· Meet with Council
· Develop Submission for State
· Develop submission for Federal

	2
GVC
	GVC Development Plan
	
	Implementing approved projects 
	· Monthly updates

	3
GVC

	Upgrade of main driveway entrance
	
	Awaiting approval from committee
	· New gate
· Paint Fence
· Updated museum sign

	4
GVC

	Museum Rail Diorama 
	
	Awaiting date to install in selected position in museum.

	· Audit to be conducted once in place.
· Audit outcome to form development plan for diorama display.
· Plan to be costed

	5
GAM
	Maintenance works to rail platform
	
	Est cost: $1,000.00
	· Cleaning
· Security fencing (camera??)
· Bird proofing

	6
GAM

	Refurbish “B Box” Wagon
	
	Est cost: $1,000.00
	· Refurbishment commenced.
· Future home of Maffra railhead diorama.

	7
GAM

	Lay additional track for rail rolling stock
	
	Tied to B Box wagon refurbishment
	· No activity prior to Swap Meet











	Priority
	Activity
	Progress
	Status
	What’s Next this month

	8
GAM
	Battering of earth mounds adjacent rail line
	
	Quote received for
$5,500.00
Additional cost for new gutter and stormwater pipes. Estimate $2,500.00
	· Works to be conducted post Swap Meet.
· Potential synergy with project serial 7.
· Additional cost estimate $15,000.00

	9
GAM
	Install storm water pipes to edge of road
	
	Est cost: $15,000.00
	· Synergy in combining with 6.
· Approaching Victrak for initial discussions

	10
GVC
Ongoing
	Grounds Maintenance
Working Bee
	
	Awaiting date
	· Develop list of tasks and resources
· Maintenance requirements log

	11
GVC
Ongoing
	Cleaning of storm water drains
	
	Scheduled for next Working Bee
	· Obtain tool for lifting of concrete storm water lids

	
COMPLETED PROJECTS

	GAM

	Relocate Guards Van 
	Completed
	Completed 11 Feb 23
	· Crane hire costs: $4,699.75

	GAM

	Annex Gutter Replacement
	Completed
$12,548.00
	Eagle Eye Roofing Co, Maffra is the contractor
	· Gaps to be bird proofed before Spring.


	GVC

	New Display Cabinets
	Completed
$9,239.88
	
	· Kick boards to be installed by volunteers.



	GVC
Ongoing
	Laying of pest baits
	Completed
	Organise contractor to lay baits in June 2023
	

	GVC
Ongoing
	Clean roof gutters
	Completed
	Revisit September 2023

	· Completed in conjunction with roof and gutter replacement




