
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday July 18th, 2023
Present	Sue Lawrence, Vanessa Noble, Leigh Sheilds, Lynette Hume, Justin Robson, Nick Elliott, Chris Henry, Rachel Dawkins and Ross Foster
Apologies	Duncan Malcolm
In Attendance	Gabi Mandel, Viv Pepper and Paul Kurts
Minutes of the previous meeting were circulated. 
Moved Rachel Dawkins seconded Vanessa Noble

“That the minutes be accepted”.
Business Arising
Sponsorship
· Delete from Agenda

Fire Wardens

·  No report as Duncan was an apology for the meeting

Solar Outside Lighting

· Leigh and Nick have identified approximately four sites within the museum for the installation of solar lighting. They will arrange for these to be installed in due course. Approx cost is $250.00 each.
· Nick has also received two quotes for between $15,000 and $17,000 for the moveable outside solar lighting which was deemed overly expensive. Given that this is still an important security issue, Nick will continue to explore other options.

Memorial Board for Tommy Watts

· Ross has tried to follow this up but is still waiting on a call back.

Replacement of camping donation Tin

· WIP



Progress of Gifts and Loans

· [bookmark: _Hlk138233420]Not a lot of progress over the last month as there were other priorities. Sue aims to get back to this project in the next couple of weeks.
 
Library

· Stephen Dempsey and Graeme Lees have started work on the library and are focusing initially on the manuals.

· Stephen sought clarification from the Committee in relation to whether books should be taken off-site. After some discussion, the Committee took the view that it was better for the books to remain on-site given the work in tracking them. We would however offer to photocopy any pages that a member was interested in.

Finance Report

Justin tabled the finance report.

· Income was up considerably on budget, mainly due to membership renewals.
· Admissions were down slightly on budget for June.
· Retail sales performed well again. 
· A stocktake of retail goods was conducted just prior to 30th June.
· YTD admissions were up $5,745 on budget and $21,428 on 2022.
· Retail sales were up $4,544 on 2022.
· YTD Memberships are down on 2022 but this is a timing difference as the renewal notices went out later this year.
· YTD Club Plate fees were up approximately $822 on 2022 and budget.
· All round a very good result

Moved Justin seconded Nick Elliott

 “That the Finance report be accepted”.

Justin advised that our income now exceeded the threshold over which you must register for GST.
This will impact on everything from Memberships and Admissions to retail.
Sue and Justin will work together to update Square to account for imposition of the GST.

He also advised that we are now liable to pay tax but he believes that of our $58,461 profit only around $4,000 would actually be taxable. We can offset this by making a one-off payment to GAM which has tax deductible Status. 













Memberships

At our last meeting a motion was passed in relation to recommending an increase in memberships to be put before members at the AGM.
Justin has reviewed the fees and adjusted them to include the imposition of the GST.

Justin moved, seconded Vanessa that the following increases be put to the members at the 2023 AGM

		Single Member			65.00
		Family Membership			90.00
		Corporate Membership	          155.00	

		Single Concession			55.00
		Family Concession			80.00	

Committee passed this motion.

Display Report
· Feedback on “Living in the 70’s” has been great.
· Rachel Lucas from the ABC contacted us and spent a long time at the museum interviewing members and taking photos. This was posted on the ABC National site and resulted in Sue taking enquiries from people who live interstate.
· Tom from Gippsland Times has also visited and will be doing an article in the weeks ahead.
· After much discussion a decision was made that the next theme should be “Working Wheels.” It will feature cars that have been used in our working lives. Chris and Gabi already have some ideas of cars that can be sourced and ancillary displays that can be put together.
Model Train
· Mike has spoken to both Ness and Sue in relation to the funding for this project.

· Ness has suggested that the team should go ahead and purchase what they need for the project; Costs can be covered either by:
· Giving Sue the dockets and she will arrange for reimbursement.
· Purchasing goods through Darren’s business, and he could bill GVC

· Ness’s message to them was that she didn’t want finance holding up the project.

· Sue discussed sitting down with Mike, Darren, Daryl and Terry to develop a bit of a project plan as this could enable us to source some funding. Mike has undertaken to speak to Darren about a suitable time for this.


Projects and Maintenance
· The Car Mover – no action on this - WIP
·  Garage Jack and Pallet mover purchased.
· Battery Charger located so no need to purchase a new one
· Trevor from the Locksmiths is ordering a new lock for the disabled toilet – Ross has the door
· Industrial Skip – Done but we need another one – Paul to organise, subject to cost.
· Mower has been serviced.
· Burls has purchased a Whipper Snipper
BBQ Shed
· Nick will liaise with Ian Pullman to get this project moving.
· In the meantime, Leigh and Burls have trimmed the tin on the existing shelter so that the existing concrete base can butt up against the new. Burls organising the concreting.
Nick went through the Assets Status report for July noting
· Roof Replacement is still a focus point, but we have no idea when funding will become available.
· Main Driveway upgrade has been finished
· We were not successful in getting a grant for the Security so this will now need to be reconsidered when our priorities for the next 6 months are set.
· Spikes have been ordered to try and deter the Starlings – a working bee will need to organised to install these. The scope for the roof replacement has been extended to include blocking up all areas where the birds are nesting.
· Nick and Leigh have been discussing the storm water drain which they were initially going to relocate. The advice they received was that we should leave the storm water drain as it is as the planned alterations would not remove the overflow.  
Leigh has doubts about this but not sure what the alternative is. Nick and Leigh will continue to explore other alternatives.
· The Committee agreed that the battering of the earth mounds adjacent to the rail line should continue and that this Project should be recommended to GAM for funding. This will include work to improve the fall of the existing drain. We recommend that the approval be subject to a caveat that allows for the installation of a stormwater pipe if this becomes the preferred option. This would include dredging the existing drain to improve its fall and drainage.
· Paul advised that Trevor (Locksmith) had been in to look at the locks on the tall cabinets – the cabinets need to be levelled – Paul to organise
· Vin Heaton Harris has also looked at the lighting down the left-hand side of the building – he has installed lights in the one of the cabinets as a trial, perhaps additional ones in the museum may be required.
· Audit of light globes – we need to ensure that we are using the most energy efficient light globes – Paul to talk to Vin about doing an audit
· Solar Panels – Justin flagged that our power bills were very high and we were not getting much back from our solar panels. General consensus was that the panels might need to be cleaned – Nick to contact Rocky’s to arrange for them to come and clean and inspect them. Doors wide open with the heaters going was thought to partially to blame!
· Fire Hydrant – the question is whether the white fire hydrant in the middle of the yard is actually live as the swap meet committee would like it removed. It is not used and is totally rusted which makes it hard to test. Leigh will ring Ron Graham and see if he can suggest how we can test it.
· 
GAM		

· Have just had their AGM – New members are Leigh Sheilds, Duncan Malcolm and Graham Gunning. Robert Noble was elected President for a further 12 months and Peter Anderson Vice President.
· The Committee reviewed the Projects proposed and has no objection to any of them.
·  The Treasurer would like to move some funds into a higher interest-bearing account but will talk with Justin to ensure the timing is correct.
			
Club Plates -		

· Bit of a hiccup with some renewals this month. Vic Roads issued a group of renewals with the incorrect date on them. They are now just reprinting these when members take their signed document into their office.

Retail 

· Ness continually looking for new produce
· Lots of small cars sold over the last 12 months
· Top sellers are all detailed in the Annual Report.

AOMC	 
· Chris has been advised that the regional conference will be being held in Ballarat rather than Gippsland.
· He voiced his concern that we had been led to believe that we would be hosting it this year.
· They were very apologetic will look at basing the “Florence Thompson” rally in Traralgon next April.
This would mean they would incorporate a visit to the Gippsland Vehicle Collection,
· Sue has given Chris the details of the Swap Meet date so this can be avoided.

Train	
· Track has been lowered in order to fulfill the “disabled access” requirement.
· Hopefully Guard’s Van will be back in position on Friday.


Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Sue printed off around 400 flyers for circulation to the Tourist Information Centres
· Email has been sent to our car club and other data bases with info on living in the 70’s
· Middle of Everywhere and ATDW sites have been updated 
 
Social Committee

· Nil report.

Other Business
AGM
· Proxy notifications will be sent “Snail Mail” tomorrow to ensure they reach people in time for them to sign and return.
· Email Proxy notifications to go sometime this week.
· Most reports received for Annual Report – hope to start printing later this week.
REVISITING BUSINESS PLAN
· General Agreement that the new committee should meet as soon as practicable after the Annual Meeting. The aim is to revisit the Business Plan and to prioritise projects for the next 6 months. Sue to diarise to follow up with committee members
· Meeting to be held off-site – possibly at the Sport’s Club 
Vulcan Truck
· Sue received an email from the past owner of the Vulcan Truck with some concerns.
· Sue will take photos and respond appropriately.

Next meeting August 15th, 2023





