
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday June 20th, 2023
Present	Sue Lawrence, Vanessa Noble, Leigh Sheilds, Lynette Hume, Justin Robson, Duncan Malcolm, Chris Henry, Rachel Dawkins and Ross Foster
Apologies	Nick Elliot
In Attendance	Gabi Mandel and Paul Kurts
Minutes of the previous meeting were circulated. 
Moved Chris Henry seconded Lynette Hume

“That the minutes be accepted”.
Business Arising
Sponsorship

· Work in Progress.

Fire Wardens

· Ron Graham has advised that we really should train up a couple of other volunteers so we can have the required number of wardens on duty during events.  Duncan will follow this up.
· Signage also needs to be done to comply with fire safety rules and regulations. 

Solar Outside Lighting

· WIP

Memorial Board for Tommy Watts

· Ross has tried to follow this up but is still waiting on a call back.

Replacement of camping donation Tin

· WIP



Progress of Gifts and Loans

· [bookmark: _Hlk138233420]Sue and Paul have been working through these.
· All paperwork has now been uploaded into the spreadsheets.
· There are 3 files for non-vehicle items:

Gift Register
Loan Register
Model Register

· All listings relating to “models” have now been migrated from the general gift and loan registers to the “Model” register.

· The immediate focus is very much on the Loans and Models. Sue has been asking various members who are listed as having items on “loan” with us to come and meet with her. This has proved very effective with many of the loan items having been returned.
She is hopeful at the end of this week to have around 70% or so of both the Loans and Models accounted for.

· All Loans and Models are being tagged for easy reference back to the spreadsheets.

· In relation to “Gifts”, Paul and Sue will try and tag some of the larger items but the feeling is that there is not a huge benefit in trying to track down every item in this register. There are many listings which would be unidentifiable – e.g., “tools” “magazines” etc.

· It was noted that from an insurance perspective, it would be ideal to have a value for what we are holding and be able to provide details of same. Perhaps something that can be done when everything is packed up for the “roof replacement”.

· Sue also flagged the necessity to be more vigilant with people picking up loaned goods.
If possible, we should adopt the same policy as we have with vehicles – i.e. the person needs to sign the relevant paperwork and we need to be sure that they are indeed the owner of the goods.

Library

· Stephen Dempsey has produced a suggested “Collections Policy” which was circulated prior to the meeting.
· The committee acknowledged the work that Stephen had put in and were very pleased with the document.
· The only recommended change to the document is that any original photographs which are relative to our own history should be retained by us.
· The committee was happy with the concept of only accepting magazines that were more than 25 years of age (This is now linked to the Club Plate rules)
· Stephen will now be able to start the process of sorting through all the books and magazines to ascertain what we should and should not retain.
· Sue and Stephen will eventually develop a record (similar to loan and gift register) with each book being numbered and recorded.






Finance Report

Justin tabled the finance report.
· The budget amounts for this month were slightly out as they reflected the fact that our Swap meet was held in May last year. There are therefore amounts relating to BBQ Sales, and Events which were picked up in April’s report.
· It was also noted that Memberships were down, but it was noted that the renewal notices went out earlier last year.
· Retail Sales were up and there was an extra amount of $1,500 which was the sponsorship from AOMC in relation to the National Motoring Heritage Day.
· Display costs include new signs whilst repairs included the costs for the front gate.
· YTD, we are down a little on budget.

Moved Justin seconded Duncan “That the Finance report be accepted”.

Memberships

Justin advised that our memberships have not been increased since 2018. He believes it is appropriate to propose the following increase at the upcoming AGM. If passed these will not come into force until 01/07/2024.

Justin moved, seconded Duncan that the following increases be put to the members at the 2023 AGM

		Single Member			60.00
		Family Membership			80.00
		Corporate Membership	          140.00	

		Single Concession			50.00
		Family Concession			70.00	
Display Report
· Discussion was held in relation to a theme for the November Display with the final decision being “Working for the Man”. This will be essentially a theme based on commercial vehicles.
· Sue to organise a flyer with David Wakefield noting that it should be “Facebook” friendly. 
· Chris and Gabi believe it is important to acknowledge the owners who have loaned their cars. To that end, Sue will develop a “Certificate of Appreciation”. We will place this together with the laminated copies of the article which was in the Gippsland Times and a Stubbie holder in each of the cars.
· More broadly Paul has offered to shadow Chris and Leigh to learn more about the mounting of displays.
· Chris has written up the information sheets which Sue will type up over the coming week – noted that Gippsland Vehicle Collection needs to be written on these.
· It is envisaged that an attempt will be made to move the large cabinets in the middle of the museum back to the side walls on the “Changeover Day”. This will be a bit dependent on number of volunteers etc.
· Sue to send out an email to those who have indicated they would like to be involved with the changeover.
· Ness is available for catering a lunch.
Model Train
· Has been lowered to an appropriate height.
· The team are now looking at wiring.
· It was suggested that we should be looking at re attaching some of the smaller items that are falling off.
· Ness to follow up with the donors to see if we can get some of the buildings.
Projects and Maintenance
· The Car Mover, Garage Jack and Pallet mover don’t work.
· Some concern over the car mover as we spent a lot of money on it – probably out of warranty.
· Committee agreed to purchase a new Garage Jack and Pallet mover. Ness to follow up.
· The Battery Charger also seems to have gone missing – despite an extensive search it has not been located. Committee agreed that a new one should be purchased – Ness to follow up.
· Lock on the disabled toilet is broken – Ross will have a look at this
BBQ Shed
· A quote was received of approximately $3,300 to concrete the shed area.
· Ian Pullman has drafted plans and is due back from overseas this week. Paul will talk to him so the project can get moving.
· Discussion around shelving – the general consensus was that we do not put any in as it might limit the space for storing chairs, fridge, BBQ etc. Can be added later if thought necessary.
Olympics Holden Car
· Paul noted that it wasn’t being looked after appropriately.
· Plan is to put it on display in the Holden area shortly.
Industrial Waste
· Paul requested an industrial waste bin be ordered to get rid of a lot of glass and other items that are no longer of any value. – Ness will organise for after Display Day.
Mower
· The mower needs to be serviced and the Whipper Snipper is too heavy for our volunteers to use.
· Paul will ask John Burley to have a look at whipper snippers (battery operated). The committee authorised the purchase of a new one.
· 
GAM		

· Vic Track Lease has now arrived, and GAM are reviewing.
· Holding AGM in July
			
Club Plates -		

· Green bus has been reinspected by a member from the Club Plate team. It is now painted white on the outside (i.e. no longer has advertising all over it) – seats remain in position. It therefore passed inspection and is currently for sale.

Retail 
· Still very strong.

AOMC	 
·  Chris will follow up Howard to see what is happening with their annual conference which is scheduled for August. Preliminary discussions some months back centred around the conference being held in Sale but as yet we have no details.
· Sue attended a seminar on Saturday morning put on by AOMC. The most relevant portion was a speaker who advised that the tax office will be doing an audit to ensure car-clubs had assessed themselves correctly – i.e. need to lodge a tax return or not.
Paperwork is scheduled to go out in early July.
Train	
· Leigh advised that the train guys were going to be working tomorrow to start on the problem of disabled access.


Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Paul Kurts voiced his concern that we were not optimising our exposure to groups.
· In particular he believes that we should develop a curriculum suitable for rolling out to schools. This would encourage more school participation and hopefully the kids would go home and talk to their parents.
This was done many years back but has fallen off the radar principally due to the staff shortages effecting schools.
Paul will talk to Chris Ballard (teacher) at some point about this.
· Paul also feels we need some kind of brochure that can be handed to groups that visit such as: 
· Disabled and assistance organisations.
· Men’s groups
· Thursday Boys
· Aged Care visitors etc etc.
This would encourage them to talk to others and increase visitations.
· There was a perceived lack of action in relation to trying to proactively increase visitor numbers particularly in light of the need to raise funds to replace the roof.
Sue will sit down with Paul and show him some of the submissions that have been done over the years together.

Social Committee

· Leigh and Warwick Landy are planning to run a trip to Port Albert during the summer months for older vehicles.

Other Business
AGM
· Snail mail advice and nominations will go out later this week ensuring people receive the 30-day notice.
· Last day for acceptance of nominations is Friday 14th of July.
· Email to remaining members will go out early next week.
· Advertisement has been lodged with the Times and should appear in next Tuesday’s paper.
· Reports are required by Mid July, so Sue has enough time to put the report together.

Next meeting July 18th, 2023





