
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday March 21st, 2023
Present	Sue Lawrence, Vanessa Noble, Chris Henry, Gabi Mandel, Leigh Sheilds, Nick Elliott, Justin Robson, Duncan Malcolm and Ross Foster
Apologies	 Rachel Dawkins, Lynette Hume
Minutes of the previous meeting were circulated. 
Moved Nick Elliott Seconded Ross Foster

“That the minutes be accepted”.
Business Arising
Sponsorship

· Work in Progress.

Fire Wardens
· Duncan is looking to identify a CFA member who is also a member of Gippsland Vehicle Collection

T Shirts for Owners of Cars and Songs Vehicles

· Ness and Gabi have decided not to proceed with the T shirts.
· Ness is looking at getting a keyring with the GVC logo on one side and the display theme on the back – these would be given to the owners of the vehicles on display.

Garage Girls

· Chris has had further discussions with the girls and has advised them that we would like to postpone this until later in the year when the weather is warmer. The museum would be very cold in June/July which would make it uncomfortable for Patrons.
· Their cost to put on the show is $3,000 and they normally charge $25.00 per ticket. This means we would need to sell 120 tickets to break even.
· We need to look at the logistics of how we can seat at least this number of people within the museum with all having a view of the “performance area”. 
· Consideration could perhaps be given to having it outside.
· Chris to follow up in August/September

Moving of Model Train

· Nothing further at this stage

Business Cards

· WIP


Business Cards

· WIP

Solar Outside Lighting

· Nick is waiting on a quote for mobile lighting on stands to placed next to the outside exhibits. They would only be moveable by forklift so unlikely to be tampered with. The estimated cost is $3,000 each and we would need 4.
· Nick also presented a quotation for the purchase of a solar lighting panel which could be used to illuminate the flag poles and or noticeboard. The cost of these is $300.00 each. The committee was happy for Nick to proceed with this.

Finance Report

Justin tabled the finance report.
· Admissions for February were up on budget as were retail sales, Club Plate and Memberships.
· Overall income for the month was approximately $1,200 above budget.
· Management fees to GAM  were higher which reflects the increase in income over the January period.
· Printing and stationery were up reflecting the publication of Shed Chatter.
· Overall February showed a small loss but Y.T.D we are well up on budget

Moved Justin seconded Ness “That the Finance report be accepted”.

Display Report – Chris Henry
Moving of cabinets
· Chris suggested that we move the large cabinets in the centre of the museum to the side wall. This would provide a much better visual impact for visitors entering into the museum and provide additional display space for vehicles.

· Noted that we will need to be careful moving them as they are very heavy and the glass is quite unstable.

· .Also noted that we need to speak to people such as Anne Phillips who have items on display and advise them of our thoughts.

· Could be done at the same time as the model train is moved into the museum.
Tommy Watts
· Tommy Watt’s son spoke to Ross some time ago about putting up a memorial board for his father. 
· Discussion around “how many memorial boards do we put up?”
· General thinking was that we could perhaps rotate a number of different honour boards.

Additional Storage Facilities
· Chris raised the idea of building another permanent storage facility to house cars which are not required for the current display or which can be rotated into a display if required.

· Nick advised that this has been added to the “Project List” for consideration after the roof has been completed.
Sale of Vehicles
· Chris voiced his concern over the disposal of cars and or goods which have been donated to us.
· A discussion took place in relation to the “Dodge” noting:
· It is mechanically sound.
· We could have a workshop for members showing how to do a spray job on vehicles such as this.
· Could do up half of it and leave the other half as is- this could provide an interesting display of what a good restoration can achieve.
· Noted that there have been quite a lot of vehicles sold in the past but there is really no specific policy around this.
· Also noted that this is really a GAM issue as they are the owners of the vehicles.
· Leigh advised that he always tried to put any gifted vehicles on display at least once.
· Nick, Sue and Robert Noble to get together to try and formulate a policy –
Questions to be considered:
· Should we be selling the vehicle?
· If so what is the process???
· Should we be holding onto them and if so for how long.
· Whilst all gift agreements (whether for vehicles or other items) state that GVC has the right to dispose of the item this is not always made clear to the donor. We need to ensure that anyone accepting gifts makes a point of speaking to the donor about this.
Model Train
· Work in Progress
Projects and Maintenance
Nick went through the Building and Grounds Asset – Status Report making the following comments:
· We are still waiting to hear back from David Morcom from the Shire in relation to the next step to access funding.
· Nick is also still waiting on a couple of quotes.
· The front has received a makeover thanks to the work of Paul Kurts and other volunteers.
· The gate has been ordered and is expected to be in place before the Swap Meet.
· Sue has put in an “Expression of Interest” for grant money to improve our security.
· There is a need to commence “bird proofing” the building. The first step is to purchase bird proofing spikes at a cost of approximately $500.00. The committee approved this expenditure.
· Battering of the earth mounds adjacent to the rail line is due to start post the Swap Meet
· Nick has been in touch with Vic Trak to obtain permission to install new storm water pipes.
· Clean up of the Annex is scheduled for Thursday with emphasis on what we are able to sell at Swap Meet and what needs to be kept.
· 
GAM		

· No report
			
Club Plates -		
· Ticking along
· Ness handling a couple of interesting queries.

Retail 
· Ness is “Smashing It” and continuing to look at new stock.

AOMC	
· Chris and Gabbi attended the last meeting
· They were able to talk to the members and provide information about what is happening including the new “Cars and Songs” display.
Train	
· Ramps are to be installed between the train doors and the platform. This will provide disabled access.
· We have been gifted a Crane from Bunyip which should arrive shortly.

Promotion and Marketing

· [bookmark: _Hlk114755728]Going well
· Chris did an interview with ABC Victoria which was excellent.
· Theme was picked up by local ABC and he did a further interview.
· Tom from Gippsland Times doing another full page spread.
· [bookmark: _Hlk128241354]Will look at doing a radio promo in May depending on budget etc.

Social Committee
· Coffee and Cars still going well.
· Ness dropped in flyers to the Bakery which was much appreciated.

Progress of Business Plan

· WIP

Swap Meet
· On track 
· Roster almost completed – should be out this week.
· Denis Jones has an ice cream van vendor who is keen to come to the Swap Meet. Agreement that this would not impact on our other sales and should be allowed. Ness to contact Denis and advise.
· Discussion in relation to fees for the 2024 Swap Meet. We cannot hope to cover the costs of the insurance but agreement that the price should go up.
· Sue to talk to Denis Jones who goes to many Swap Meets and seek his advice on what would be appropriate.






Other Business
Portable bases for Tear Drop Banners

· Paul Kurts is looking to purchase two portable banners for the tear drop banners. This will enable them to be taken down the street on days when Coffee and Cars is on.

Display

· Following changeover, we have had quite a few people indicate that they would like to be involved with display.
· Informal coffee morning to be held after Swap Meet – this would be a think-tank session where all ideas will be welcome. Sue to organise after Easter break.

Cascade of Transport Mural

· This mural is 7 metres x 38 metres and just won’t fit in the museum. Duncan will respond.

Theft

· On Saturday 18th (Mardi Gras night) our Camping Donation Tin and an eskie were stolen.
· If we are to put up another box it needs to be located in a safer place– maybe a letterbox type container in the brickwork.
· Sue to report it to the police.

Federation Renewal
Sue to contact Federation and confirm:

· What does the rep do?
· How often do they meet?
· Can we get a mention in their newsletter?


Next meeting April 17th 2023





GVC Building and Grounds Assets – Status Report – March 2023

	Priority
	Activity
	Progress
	Status
	What’s Next this month

	1
GAM
2027
	Roof Replacement
	
	Three contractors developing quotes
Nil response from council re meeting
	· Chase up contractors for quotes
· Scope to include removal of all asbestos in building.
· Meet with Council
· Develop Submission for State
· Develop submission for Federal

	2
GVC
	GVC Development Plan
	
	Implementing approved projects 
	· Monthly updates

	3
GVC

	Upgrade of main driveway entrance
	
	Partially complete.
Fence painted. New sign(s) and flag
	· New gate construction is underway. 
· Potentially ready for Swap Meet
· Acquiring portable bases for GVC banners for use at coffee and cars ++


	4
GVC
	Security System Upgrade
(subject to grant approval)
	
	EOI for grant to be submitted 24 March
	· Quote from Pantac Security
· $21,000.00

	5
GVC

	Museum Rail Diorama 
	
	Awaiting date to install in selected position in museum.

	· Audit to be conducted once in place
· Audit outcome to form development plan for diorama display
· Plan to be costed

	6
GAM
	Maintenance works to rail platform
	
	Est cost: $1,000.00
	· Cleaning
· Security fencing (camera??)
· Bird proofing (Approx $500.00)

	7
GAM

	Refurbish “B Box” Wagon
	
	Est cost: $1,000.00
	· Refurbishment commenced
· Future home of Maffra railhead diorama.

	Priority
	Activity
	Progress
	Status
	What’s Next this month

	8
GAM

	Lay additional track for rail rolling stock
	
	Tied to B Box wagon refurbishment
	· No activity prior to Swap Meet



	9
GAM
	Battering of earth mounds adjacent rail line
	
	Quote received for
$5,500.00
Additional cost for new gutter and stormwater pipes. Estimate $2,500.00
	· Works to be conducted post Swap Meet.
· Potential synergy with project serial 12.
· Additional cost estimate $15,000.00

	10
GVC
	Install solar lighting to outside vehicles and notice board
	
	Sourcing Quotations
Est cost: $10,000.00
	· Needs prioritising against other projects

	11
GVC
	Clean up and installation of storage in Museum Annex
	
	Est cost: $1,500.00
	· Dependant on outcome of Agenda Item 5 New Business:
· Disposal of Dodge, lawnmowers and outboards.

	12
GAM
	Install storm water pipes to edge of road
	
	Est cost: $15,000.00
	· Synergy in combining with 6.
· Approaching Victrak for initial discussions

	13
GVC
Ongoing
	Grounds Maintenance
Working Bee
	
	Tip run 09 March
Front entrance cleanup
	· Develop list of tasks and resources
· Maintenance requirements log

	14
GVC
Ongoing
	Cleaning of storm water drains
	
	Scheduled for next Working Bee
	· Obtain tool for lifting of concrete storm water lids

	
COMPLETED PROJECTS

Zero projects completed since February committee meeting.




