
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday May 16th 2023
Present	Sue Lawrence, Vanessa Noble, Leigh Sheilds, Lynette Hume, Justin Robson, Duncan Malcolm, Chris Henry, Nick Elliot and Ross Foster
Apologies	Rachel Dawkins
Minutes of the previous meeting were circulated. 
Moved Leigh Sheilds seconded Justin Robson

“That the minutes be accepted”.
Business Arising
Sponsorship

· Work in Progress.
· Repco have approached us with a view to setting up some kind of sponsorship arrangement – Sue to follow up

Fire Wardens
· Ron Graham has agreed to be our Fire Warden

Solar Outside Lighting

· Nick has been trying to find a supplier who will enable us to purchase solar lighting via an invoice.

Moving of cabinets

· To be done during the changeover period

Memorial Board for Tommy Watts

· Committee agreed that it was appropriate to have a memorial but it should be restricted to a certain period of time.
Ross to follow up.

Sale of Vehicles

· Over the past weeks, Nick has been working with Paul Kurts on trying to ascertain the history and ownership of goods in the annexe. He has concluded that many of the decisions regarding what we “keep” and what we “dispose” of are quite contentious. 
· Ultimately decisions like this sit with “the committee” as they are elected by the members of the Club.
· Chris is against selling off vehicles, cars or some other assets which have been gifted to us unless it is deemed absolutely necessary.
· Ultimately, the decision of whether to retain or dispose of an item must be made on a case-by-case basis.

· Every effort should be made to rehome some of the larger items which we do not believe are appropriate to our displays – e.g., the “Jinker” and the “Mowers”.

· Where practical, a list of items which we are planning to dispose of should be printed in Shed Chatter so every member has the ability to express an interest or mount a case for why it should not be disposed of. 

· Any decision to sell or dispose of larger items should be minuted so there is a record of why the decision was made and where the item has gone.

National Motoring Heritage Day

· AOMC has given us $1,500 to run the day.
· We have spent approximately $500 on publicity and minor running costs.
· The committee therefore agreed to donate $500 to the Lions Club who are running the BBQ and collecting gold coin donations.
· Sue to organise

Murray Goulburn Honour Board

·  Now in place
· Sue has taken a photo for inclusion in the next Shed Chatter and Caroline will contact Spider Anderson so an article can be done.

Replacement of camping donation tin

·  WIP

Finance Report

Justin tabled the finance report.
· Another great month as it also included the Swap Meet.
· Admissions were once again up on budget as was retail.
· Expenditure was higher than budget but it included costs associated with the Swap Meet together with a higher amount being paid to GAM as a result of our stella performance in March.
· Overall, we are up a little over $20,000 for the year to date.

Moved Justin seconded Nick “That the Finance report be accepted”.

Sue queried the transfer of funds to the roof fund mentioned last month as this does not appear to have happened. Justin advised that this was just a timing issue and would be done this week.

Sue also queried a bill we had received for $587 to renew our White/Yellow page listing as she did not feel that this was at all relevant these days. Committee agreed not to renew this subscription.



Display Report
· Chris advised that he has some of the vehicles for the “Living in the 70’s” Display and Leigh has also accessed a very nice vehicle.
· Chris has also been talking to the Brittons in relation to the Mannequin displays for “Living in the 70’s”.
· He has a vision for what this display will look like and is trying to track down other items which will add to the overall look of the display.
· Roger Duck and Leigh have now moved the Outboard motors down into the Wilmore Motors area.
· The current Display Loan Form needs to be reviewed – it must have conditions on the back. Sue to look into this.
Model Train
· Michael Hart and other volunteers believe that we will need to move the Diorama closer to the wall to enable a viewing space that does not impinge on the normal walkways.
· They are obtaining quotes for a cover. (Noted that many of the covers are not large enough)
· The plan at the moment is to have it operated by a single push button – this would trigger the train to do a loop but would then turn off. 
· It was noted that the train will have to be moved again when the roof is being done.
Projects and Maintenance
Nick presented his Project Report for the month noting as follows:
Roof
· We now have two separate quotes for this project. The quotes include the removal of all asbestos from the building including the roof of the library and the offices.
· Sue will forward these to David Morcom in the next few days and ask that he begin the process of consulting with Darren Chester, Tim Bull and possibly Danny O’Brien as agreed at a previous meeting.
· Confirmation that everything will need to be removed from the museum except for the Model World area which will be effectively cut-off from the rest of the building.
We will also be able to store items in the annex.
· Justin suggested that we approach Saputo to see if some of their buildings may be available for storage.
· Nick will talk to Andersons and ask them to provide a quote.
· The job itself should take around 6 weeks (weather permitting – Committee agreed however that we would need around 4 months (1 display cycle) to get everything out and then back in again.  
· Although the process is somewhat daunting it is a great opportunity to undertake some jobs which are best done whilst the building is empty and to decide what we want the museum to look like when we re-open.
· As an aside, it was also noted that we will have to make arrangements for Club Plates to continue. Renewals will be able to be done as we did through COVID (i.e., by mail) but new ones will have to be done off site – possibly ask John Seymour if he would be happy for us 
to use a space at Wilmours?



Battering of Earth Mounds
· This project is awaiting approval from Vic Track in relation to the installation of a stormwater drain. Nick believes we need to do this by the book given that we will be looking to Government to provide the funding for the roof.
Clean up and installation of storage in the Museum Annex
· The budgeted amount of $1,500 will no longer be required for this project as there is now sufficient shelving following the clean up which has been undertaken over the past weeks.
· 
GAM		

· Vic Track Lease has now arrived and GAM are reviewing
			
Club Plates -		
· Busy few weeks
· The owner of the Green Bus has submitted his renewal for signing.
· General Feeling was that we need to inspect the vehicle – if the vehicle is in Queensland, then we would refuse to renew the paperwork.
· If the vehicle is back in Victoria, we would require him to bring it for a further inspection.
· Ness working with Graham on this.

Retail 
· Still very strong.
· Paul and Ness have moved some of the Display cases around a bit and Ness has built a new board for displaying both Lapel and Cloth badges.

AOMC	
·  Chris did an article for AOMC regarding the National Motoring Heritage Day. Both he and Sue were surprised that (given this is an Australia Wide organisation) there was no-one from their ranks who could provide an editorial.
· Sue planning on attending the “Club Planning Day” in June

Train	
· Ticking Away

Promotion and Marketing

· [bookmark: _Hlk128241354][bookmark: _Hlk114755728] Not much this month other than arranging for the promotion of the National Heritage Day in the local newspaper.

Progress of Business Plan

· This will now be removed from the agenda as we will hold another session after the AGM to determine our priorities for the next 12 months.





Other Business
Gift and Loan Registers
· Sue and Paul are trying to work through both the gift and loan registers and tag items.
· Leigh and others are working there way through the Motorbikes to reconcile what is on the floor with the records.
Memberships

· Sue flagged that we will need to begin discussions next meeting on whether we increase our membership fees for the 2025 financial year. Justin to do some numbers around this.

Men’s Toilets/Tyres/Hand Dryer in toilet

· Disabled Toilet has no lock on it.
· Car Tyres need regular checking – Sue to follow up with Eijnar
· Men’s toilet really needs re painting.
· Hand dryer in Men’s toilet not working – Vin Heaton Harris will look at this.
· Items to be added to the minor maintenance works schedule with a view to being completed at a working Bee.

Library

· Sue has spoken to Stephen Dempsey who has considerable experience working in libraries.
· He believes the first step is to develop a “Collections Policy” articulating what books and magazines we will keep and which we will not.
· Committee for Sue to work with Stephen to develop a draft policy to be ratified by the committee.

Coffee Morning

· This was a successful social morning which the committee believes should be run again.
· Sue to schedule another morning in September.

COVID Screen

· Discussion around the removal of the COVID screen. Sue to send an email out to front counter volunteers and ask their opinion.


 

Next meeting June 20th 2023





