
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
Tuesday November 21th 2023 
Present	Sue Lawrence, Nick Elliott, Paul Kurts, Justin Robson, Chris Henry, Rachel Dawkins, Ross Foster, Lynette Hume and Leigh Sheilds
Apologies	Vanessa Noble, Terry King, Viv Pepper
In Attendance	Gabi Mandel
Minutes of the previous meeting were circulated. 
Moved Lynette Hume seconded Justin Robson

“That the minutes be accepted”.
Business Arising
Fire Wardens

· Paul advised that we are now compliant with Assembly points now sign posted.
· Sue to send an email to volunteers asking them to familiarise themselves with exit and assembly points as they are “by default” our fire wardens

Memorial Board for Tommy Watts

· Ross is working on this

Audit of Light Globes 

· Has been completed.

Replacement of Camping Donation Tin

· Has been completed.

Finance Report

Justin tabled the finance report.

· Admissions were down for the month.
· Memberships and retail sales were higher than budgeted although it was noted that retail purchases also exceeded budget,
· Red Plates still doing well.
· Advertising expenses included the new door and other signage. 
· Repairs and Maintenance costs also slightly higher than budget
· Electricity account is coming down however reflecting the impact of the Solar panels.
· Overall loss for the month mainly due to the increase in some expenditure items.

Moved Justin seconded Nick Elliott

 “That the Finance report be accepted”.

Display Report
· Chris thanked Paul and Leigh for their work on the current display.
Exchange of Cordell with Trafalgar Museum
· The Cordell has now been exchanged for a GM Hearse.
· We received an email from GM confirming their approval for the Cordell to be sent to Trafalgar.
· All relevant paperwork for both the outgoing and incoming vehicles has been completed.
· After some discussion, the committee agreed that the swap should only be until the end of February next year – i.e., end of this display.

Display Stands

· The committee spent some time discussing the hotchpotch of display stands that we have.
· Some of them are very unstable, others have Perspex card holders which are not great and they are all different colours. In addition, the poles that screw into the floor tend to limit flexibility in the way in which we rope off vehicles.
· Nick proposed that we look at spending some money to get signage which looks better and will add to the overall impression that visitor’s have of the museum.
· Several committee members were impressed by floor signage which they had seen at other museums.
· These could be made locally – Leigh to source a quote.
Display Board Showing Before and After photos.
· It was suggested that we ask members to provide us with “before and after” photos of restoration projects they undertake. These could make an interesting talking point in the museum.
· Sue to put something in the next Shed Chatter.
Suggested Display Themes for the future.
Leigh suggested the following:
· Automotive Advertising
· Exit the Horse
Model Train
While there is not a lot of visible progress on the layout, there has
been a significant amount of work being done off site, on the control
system by Mike, this is ongoing. Mike is currently away. I spoke to
Darren last week and he is anticipating that we could possibly have one
train running by Christmas (fingers crossed), even if it is only on D.C.
Once we are all back on deck, we will work on sorting out a more positive
approach.

Small Projects  
· Fire Hydrant - Tequa Plumbing have assessed the situation with the hydrant and have provided a quote which will see it capped below ground.

· Committee was happy with quotation but noted that it is a GAM issue so Justin will need to get their approval to proceed.
Fencing
· Paul raised the question of whether we wanted to continue the front fencing.
· Whilst it won’t necessarily keep people out on a display day, it would act as a bit of a deterrent. 
· Paul will measure it up and get a quote for a post and rail fence.
Prioritised Major Projects
· BBQ Shed – Nick is still having trouble with the planning permit as the Shire requires a schematic drawing. A number of possible contacts (including John Spunner) were provided to Nick in order for this to be done.

· Still nothing on the Vic Track grant – they advised Sue that they are still “assessing the applications.”

· Sue waiting to hear back from David Morcom’s office in relation to the current status of funding for the roof.
Maintenance
	Painting of walls in male toilets
	Leigh has cleaned the walls down and they are now O.K.- noted however that this should be done regularly.


	Repair to hand dryer in male toilets
	Electrician needs to be contacted as the problem is that when it is switched on – it stays on. 

	Replace Fluoro Lights in workshop with LED units
	Done

	Repair lighting on front entrance ramp
	Done

	Servicing of ground maintenance equipment
	Done

	Cleaning of gutters
	Done

	Repair of Annex Gutter
	Done

	Doors into the museum
	Ross working on this

	Repair of Flashing on Southern end of roof
	Work still to be done

	Emu Photo on wall
	Investigate whether there is water leaking behind it.

	Bird Deterrents
	Leigh has been advised that the deterrents should not be put up until after the birds have finished nesting.

	Cleaning of Shelves and cabinets
	See below



Display and Maintenance Team
· Paul advised that this team is gradually coming together.
· Sue will set it up in OCC which will enable text and/or email messages to be sent to the whole group.
· The aim is to have one-off maintenance sessions to focus on a specific task – e.g., cleaning of shelves and cabinets.
Members of the group will also have a role to play in liaising with the owners of Display vehicles when it comes to Changeover.
·  
GAM		

· Nil to report
			
Club Plates -		

· Concern voiced over how this was being managed – discussion held over until Ness gets back.

Retail 
· Nil

AOMC	 

· Chris and Gabbi attended the meeting on Monday night and spoke about our upcoming displays.
· The Variety Club are holding a rally from the 1-3 March. They will be staying at Bairnsdale on the first night. Sue to contact organiser to see if they want to call in at the museum. There was some discussion in relation to involving them in our Display Day which is on the 3rd but a closer examination of the itinerary revealed that their second night stay was in Marysville.
Train	
· Noted that visitors are by-passing the Guard’s Van despite the signage.
· Sue to put a notice on the front counter reminding volunteers to tell visitors about it and invite them to go and have a look.
 
Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Sue has done a draft of a document to encourage TV programs, bus groups or anyone else to Visit Maffra – currently it is with John Seymour and the girls from the brewery.
· Chris has spoken to Tom Parry who was at the Gippsland Times. We will try and get something in the paper in early January to coincide with the increased visitors in the area.





Other Business

Metal Collection
· On their recent travels Chris and Gabbi visited another museum which collected scrap metal as a way of raising money. Whilst this sounded good the following points were noted:
· We would have to store the metal down the side of the museum.
· The museum visited had a full-time worker on site.
· Would there be health and safety rules that would need to be followed.
· Leigh will talk to a local scrap dealer to get an idea of what it is really worth
· Something like this would need at least one – preferably two people to specifically manage it.

Passive Income

· Discussion on whether we could increase the number of members signing up for the IGA Rewards program as this would result in more income. Noted that it is only some IGA’s that are part of this scheme.
· The recently established drink and can refund point in Sale will allow depositors to nominate volunteer organisations to which the refunds may be donated.
Nick will do an article for the next Shed Chatter.



Next meeting January 15th, 2024

