
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday October 18th 2023
Present	Sue Lawrence, Vanessa Noble, Paul Kurts, Justin Robson, Chris Henry, Rachel Dawkins, Viv Pepper and Leigh Sheilds
Apologies	Ross Foster, Nick Elliott, Lynette Hume and Terry King
In Attendance	Gabi Mandel
Minutes of the previous meeting were circulated. 
Moved Viv Pepper seconded Leigh Shields

“That the minutes be accepted”.
Business Arising
Fire Wardens

· Paul advised that we are now almost compliant.
· Maps showing exits etc are now in place – Sue to advise volunteers to make themselves familiar with this and the Assembly points.
· Assembly Point Signage still to be sourced.

Solar Outside Lighting

· Leigh advised that this was now done.

Memorial Board for Tommy Watts

· Held over as Ross was not at the meeting.

Replacement of camping donation Tin

· Done

Liaising with Schools

· Sue advised that we have a Kindergarten group coming in November. Chris Ballard has taken this on and is speaking with the teacher who is organising the visit, Chris is also keen to work up a program with teachers for next year.

Finance Report

Justin tabled the finance report.

· Admissions were slightly less than budget for the month.
· Memberships and retail sales were both slightly higher than expected.
· Proceeds from donation tin contributed to overall result.
· Waste Disposal amount was for the large skip bin that we ordered prior to the working bee.
· Overall, the result for the month exceeded budget.

Moved Justin seconded Leigh Sheilds

 “That the Finance report be accepted”.

Display Report
Transportation of vehicles
· From time to time, vehicles which we would like to include in a display need to be transported.
· Working Wheels has two such vehicles which Chris believes will add significantly to the overall display.
· We shouldn’t be having these discussions only a week out from Changeover, so a policy of some sort needs to be put in place.
· A general discussion took place including:

· Can you justify the costs by way of the number of visitors that specifically come to see that vehicle. Consensus was probably not.

·  There is no specific budget for this (it was noted that the amount set aside for display costs in the budget relates to other things which may need to be purchased for a particular display – e.g the floor signage boards which were built for Cars and Songs.)

· We do not need to transport vehicles for every display – it is, in fact fairly unusual. The committee looked at the 3 Displays planned for 2024 and felt that it was unlikely we would need to transport vehicles for any of the three displays.

· Acknowledgement of the years of experience which Leigh and Chris have in relation to the mounting of displays and their understanding of the financial situation as it relates to the Gippsland Vehicle Collection.
Sue moved:
“That the committee authorise Leigh, Chris, and Paul, to make decisions in relation to the merit of transporting vehicles for a particular display and if appropriate arrange for a contractor to transport any vehicle which they believe will add value to a display”
Seconded Vanessa Noble
Passed
Changeover Day
· Paul has a team in place for changeover.
· Sue requested that everyone be aware of the paperwork which MUST be completed for both incoming and outgoing vehicles – this will be set up in the library later this week.
· Chris will be completing a floor plan of where each vehicle is to be displayed. Paul’s team will work with this on the day.
· Ness will organise the food but won’t be able to be at the Changeover Day – Sue and Rachel will put the stuff together.
George Morgan Display
· Sue confirmed that she had spoken to George and Marguerite Morgan.
· George is keen to feature a number of makes that are celebrating 100 years.
· They would like to catch up with a few of us, so Sue has asked that they get back to her with some dates and times. 
1980’s Display
· Discussion about official name for this display and Flyer but there was no outcome.
Model Train
·  No report as Terry was away.
Small Projects  
· Fire Hydrant – Leigh believes this is now with the Shire.
· Development of Children’s area – it was decided not to proceed with this owing to the lack of space.
Prioritised Major Projects
· Grant application lodged for BBQ Shed – We should know something in early November.
· Sue will ring David Morcombe from the Shire next month to see if there is anything happening in relation to funding for the roof.
Maintenance
	Painting of walls in male toilets
	Paul will talk to Bob Johnson

	Repair to hand dryer in male toilets
	Needs to be checked as no-one was quite sure whether this was still an issue

	Replace Fluoro Lights in workshop with LED units
	Done

	Repair lighting on front entrance ramp
	Nick following up with electrician

	Servicing of ground maintenance equipment
	Done

	Install castors to all small display cabinets
	Not proceeding

	Cleaning of gutters
	To be done on 20th October

	Repair of Annex Gutter
	To be done on the 20th of October

	Tree removal
	See below

	Doors into the museum
	Main door needs the hinges replaced.
Door into Pitt stop needs an automatic closing device fitted.

	Repair of Flashing on Southern end of roof
	Work to be done on 20th of October

	Emu Photo on wall
	Investigate whether there is water leaking behind it.

	Bird Deterrents
	Leigh to purchase a device which sends out a distress signal – we will trial this in the annex to see if it has any impact on the birds.





Tree removal
Paul advised that he had had an arborist come in and look at all our trees. The advice is to remove the tree at the front gate as its roots are now lifting the driveway and it is unsightly. In addition, all other trees were examined to ascertain any risk posed to campers or visitors. Branches from some of these should also be removed. 
The contractor has quoted $2,000 to do all the work including mulching some of the wood and cutting up suitable branches into smaller logs suitable for home heating.
To defray some of the costs, it is suggested that we offer the mulch and logs to members and ask them for a donation.
Moved Vanessa Seconded Viv
“That we accept the quotation for the tree work”
Passed
· Sue advised the committee that Nick had decided to focus purely on the larger projects and would be stepping away from maintenance issues or small project management – Paul will be taking over this role.
· 
GAM		

· Nil to report
			
Club Plates -		

· Ness reported that we have had quite a few new ones and transfers over the last month or so.
· Leigh had some information about an internet club which is offering Club Plates – no requirements such as attending events etc and very cheap.

Retail 
· Nil

AOMC	 

· Nil

Train	
· Guard’s van is up and running with good visitor feedback.
 
Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Sue has started working on a document which we can use to send out to groups or companies encouraging them to bring a tour to Maffra.

Other Business

· Member’s Christmas BBQ to be held on December 10th to coincide with Coffee and Cars – Will just be a free sausage.
· 
· Viv suggested we look at using the old switchboard box located in the roof cavity to mount a display. Leigh advised that this area is not terribly sound and is likely to be dismantled when we do the roof. Hold over until after the roof is done.


Next meeting November 14th, 2023

