
GIPPSLAND VEHICLE COLLECTION
MINUTES OF COMMITTEE MEETING
  Tuesday September 19th 2023
Present	Sue Lawrence, Vanessa Noble, Paul Kurts, Lynette Hume, Justin Robson, Chris Henry, Rachel Dawkins Terry King, Viv Pepper and Leigh Sheilds
Apologies	Ross Foster and Nick Elliott
In Attendance	Gabi Mandel
Minutes of the previous meeting were circulated. 
Moved Terry King seconded Lynette Hume

“That the minutes be accepted”.
Business Arising
Fire Wardens

· Fire extinguishers have been checked and are all O.K.
· Sue to provide Paul with a site plan
· Paul will develop a plan showing where all extinguishers and evacuation areas are located.
· All flammable liquids are to be moved into a secure container duly marked – Ness thinks she may have one.

Solar Outside Lighting

· Brackets have been made and Solar lights fitted to main sign out the front by Vin H-H

Memorial Board for Tommy Watts

· Nothing further as Ross was away

Replacement of camping donation Tin

· WIP

Progress of Gifts and Loans

· [bookmark: _Hlk138233420]Sue reported that the loan register has now been completed. We have reduced our loans from 530 to 82. This was done by contacting many of those who had listings and asking them to come in and identify anything that we still had or items that were still on the register but had been returned.
· All items are now tagged.





 
Library

· Stephen Dempsey and Graeme Leeds have continued their work in the library and are making great progress.

Garage Girls

· WIP

Correspondence Out

· Gabbi advised that she had sent an email to the Gippstown Heritage Park to see if we can get the Buick Hearse for the next display.
· Sue confirmed that the paperwork in relation to the cars we have on loan from Holden was completed and returned (twice)

Finance Report

Justin tabled the finance report.

· Memberships are now slowing down with the numbers reflecting mostly new applications
·  Retail Sales still strong but partially offset by expenditure on new stock.
· Insurance represents the policy which covers the committee.
· Management fees to GAM cover two months as there was no payment in July..
· Overall loss for the month.

Moved Justin seconded Terry King

 “That the Finance report be accepted”.

2024 Budget
· Justin advised that he is working on the budget and will have it to present by next month. He sought clarification on:
· Display Expenditure – e.g., transportation of vehicles, information boards etc. After some discussion, it was agreed that making allowance of $500 per month should cover these costs on an annual basis.
· Advertising and promotion – Sue and Rachel confirmed that really the only paid advertising was the advertisement taken out in each edition of the Lakes Tourist Guide and advertising relating to the Swap Meet.

               The committee then had a general discussion around expenditure and marketing.







Display Report
· Chris advised that he and Leigh have secured the following vehicles for the “Working Wheels” display:
1920’s Dodge Ambulance
Schubert and Staff Ambulance
Police Harley Davidson
1931 Packard Long Wheel Base Sedan – Limousine
1951 Lincoln Cosmopolitan which may have transported Eisenhower
Model Train
· Mike is working on the control system for the train.
· Darren and Daryl are working on securing the structure itself and on the rails.
· It is envisaged that the base of the diorama will be covered by a fascia.
· The Train boys have asked whether we have considered putting a mural on this.
· Leigh believes that one of the volunteers on the Train crew does this sort of thing.
· Terry will follow up.
Small Projects  
· Fire Hydrant – held over until Nick is back.
Prioritised Projects
· Projects identified at the Business Planning Session were held over until Nick has finalised the report.

BBQ Shed

· Grant application due in next week.
Battering of ground near the railway
·  Completed but is still too steep to mow?
Maintenance
· Nick to speak to Vin in relation to the audit of the light bulbs to ensure they are the most effective – held over
· Replacement of Inverter by Rockys – held over
· A large water leak from a water tap has been identified and a plumber will be arranged to attend and remediate.  – held over






Wrap up of Jobs done at the Working Bee
· Paul reported that it was an excellent day with 95% of the jobs on the list completed.
· The bird spikes have all be put together but still need to be installed.
· Great social event and the feedback from those who attended has been very positive. 

· 
GAM		

· Nil to report
			
Club Plates -		

· Sue advised that she asked Mark to run the Club Plate numbers again as there was a feeling that the ones included in the AGM may not be correct. The numbers although slightly higher stacked up with those produced in June.

Retail 
· Nil

AOMC	 

· Nil

Train	
· Pully and Leigh have started filling in the gap between the platform and the carriage.
· Leigh talking to a guy who makes fabulous models with a view to getting some to put on display.

Promotion and Marketing

· [bookmark: _Hlk138250452][bookmark: _Hlk128241354][bookmark: _Hlk114755728]Chris did an interview with the ABC which has been well received.
· Leigh mentioned and later sent the Committee a link to the YouTube video by Kingdeano Adventures about Maffra attractions, including extensive coverage and promotion of GVC and the RV camp site. 

Sponsorship for the Middle of Everywhere Car Show – 

· Sue to send some free entry vouchers.
· General Discussion about having a stall but Ness would not be available and it is on the same day as the Run which Leigh is organising.
 













Other Business
Business Planning Wrap Up

Sue advised that she has put a rough draft together from the Business Planning notes but these have to be finalised by Nick. 

Sue sought clarification on the following-

	Goal of Having a joint meeting with GAM and GVC
	It was decided to delete this as we have a number of committee members who are also on the GAM board

	Statement that GVC is A Political
	Committee did not feel that his needed to be included in the welcome pack.

	New Goal to be inserted re model Train
	“Complete the reconstruction of the model train diorama”



Actions that are underway or completed

	Development of the Children’s area
	Paul will look into this

	Liaise with schools
	Sue has spoken to Chris Ballard – her advice is not to try to anything before Christmas.
Sue will talk with her further about the development of a plan for 2024

	A3 copy of distribution of cars by Make
	Done

	Review of Club Plate Numbers
	Done

	Printing of Vision Statement
	Paul to arrange with Riviera Signs




Visit by Orbost Secondary Collage.

· Sue advised that she had taken a call from a teacher from the Orbost Secondary College. They would like to bring a group of students (all aged over 15). He was concerned about the cost. 
· Committee discussed this and concluded that as one of our goals is to increase visitations by schools it would be appropriate to reduce the entry price to $5.00.
Sue to advise.


Lime Marker

· Leigh advised that Maffco (Brewery) borrowed our Marker and have asked whether we still need it. As we use paint now to mark out the Swap Meet sites, it was decided to gift it to them.
Sue will contact Nicki and also speak to her about doing a combined submission to a couple of programs asking them to come to Maffra. In addition, explore the possibility of having something that advertisers us in their building or grounds.

Cooma Car Club

· Sue to send them an email inviting them to visit


Next meeting October 17th, 2023

